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2. MeTta Ta 3aBJaHHA HABYAJBHOI JUCHHUILIIHI

Meta — popmyBaHHs y MalOyTHIX (axiBLIB Cy4aCHOTO YIPaBIIHCHKOI'O MHUCIIECHHS
Ta CHCTEMHM CHELIaIbHUX 3HaHb Yy Tally3l MEHEIKMEHTY, (OpMyBaHHS pPO3YMIHHS
KOHLENTYaJIbHUX OCHOB CHCTEMHOI'O YOpPaBIIHHS OpraHi3alisiMd; YyMIHb aHami3y
BHYTPIIIHBOI'O Ta 30BHIIIHBOIO CEPENOBMINA, NPUUHATTS aJeKBATHUX YIPABIIHCHKUX
pIIIEHb.
3aBIaHHAM BHBUYEHHS KypCY € TEOPETHYHA MIATOTOBKA 3/100yBayiB 3 MUTaHb:

- CyTl MIANPUEMCTBA, B3a€EMO3B'SI3KY MOro BHYTPILIHIX €JIEMEHTIB Ta 30BHILIHBOIO
CEpeIOBUIIA;

- 0COOIMBOCTEN MEHEIPKMEHTY Ha PI3HUX €Tanax >KUTTEBOrO LIUKITY HIANPUEMCTBA;
cnerdiky yrpaBIiHHS PI3HOBUAAMH MIAMPUEMCTB Ta iX 00'€/THAHB;
TICUXOJIOTTYHUX ACTIEKTIB YIPABITHCHKOI TISUTBHOCTI;
e(EeKTUBHOCTI YIPABIIHHS MIANPUEMCTBOM;
CTpaTeriil pO3BUTKY OpraHizallii Ta KpUTEpiiB ix BUOOPY;
HaANPSMKIB OpPraHi3aiiiiHoro po3BUTKY MiMPUEMCTBA,;
PO3MOALTY TIpalli, Opranizaiii pooounx MicCllb, aHATI3y IPOIECy poOOTH;
€(EeKTUBHOTO [UJIOBOTO CIUIKYBAHHS 3 YypaxXyBaHHSIM IICHUXOJIOTIYHMX OCOOJIHMBOCTEH
MapTHEPIB;

- pO3MOPSAAYO] NISUTBHOCTI, JEJIEryBaHHS Ta IHCTPYKTYBAHHS;

- OL[IHIOBAHHS] BUKOHAHHS Ta JUCUHUIUTIHAPHOTO BILTUBY;

- CAMOBJIOCKOHAQJIEHHS ~ BIANOBIAHO OO0  BHUMOI,  SIKi  BHUCOBYIOTBCA  JIO
CYy4aCHOTO MEHEIKepa;

- oprasizallii OCHOBHUX BUIIB YIPABIIHCHKOI AISITHHOCTI;

- IHTErpaTUBHOI OIIHKY (PAKTOPIB PU3UKY Ta AHTUKPU30BOIO YIIPABIIHHS;

- aHanizy e(pEeKTUBHOCTI YIIPABIIHHS.

VY pe3ynbTaTi BUBYEHHSI HABYAIBHOT AUCIUILIIHU 300yBay MOBUHEH

3HATH: CYTHICTh OCHOBHUX TIOHSTh 1 KaTeropii MEHEI)KMEHTY Ta YMpPaBIIHHS;
MPUHIUIKN Ta QYHKIIT MEHEIKMEHTY; CUCTEMU METOIB YIPaBIiHHS; 3MICT HpOIECy Ta
TEXHOJIOT'1l yNpaBIliHHS; OCHOBU IJIaHYBaHHS, MOTUBYBAaHHS Ta KOHTPOJIOBAHHS; METOIU
oprasizaiii B3aeMojli MOBHOBa)KCHb, BIIMOBIIAIBHOCTI; OCHOBHI IMIAXOAW Ta METOIU
MPUUHATTS PIIIEHb Y MEHEKMEHTI;, — 1H(hOopMaIliiiHe 3a0e3MeueHHs PoLeCy YIpaBIiHHA;
OCHOBHI CTHJII KEpIBHHUIITBA Ta JIJEPCTBA; OCOOIMBOCTI (POpMyBaHHS OpraHizauiiHOi
KyJIbTYpPHU Ta €TUKH MEHEJKMEHTY.

BMITH: 3’5ICOBYBaTH NPUYMHHO-HACIIIKOBI 3B'I3KM B OpraHizallisiX, aHajdi3yBaTH U
y3arajbHIOBaTH Matepiall y MeBHIA CUCTEMI, MOPIBHIOBATH (PAKTH HA OCHOBI 3100yTHX 3
PI3HUX JKEPEN 3HaHb; pOOUTH MOCWIBHUM BHECOK B TapMOHI3AIIII0 JIFOJCHKUX BITHOCHH;
HaJIaroJ>)KyBaTu €(PeKTUBHI KOMYHIKAILIl y TPOLEC] YIPaBIiHHS; PO3POOJIATH TEXHOIOT1i
13 IPUUHATTS Ta pealizallii yIpaBIiHCHKUX PIIIEHb; CTPYKTYPYBAaTH 3aBAAHHS BIAMOBIIHO
710 YUCEIBHOCTI Ta KBasi(ikallli BUKOHABIIIB, BU3HAYATH YEPrOBICTh POOIT, pO3paxoByBaTU
TEPMIH IX BHUKOHAHHS; 3 YpaxyBaHHSIM JUIOBUX Ta OCOOHCTICHUX pHUC J100UpaTH
BUKOHABIIIB, PO3MOJUIATH 3aBIaHH; 3A1MCHIOBATH JIeJIETyBAaHHS; BU3HAYATH Ta OLIIHIOBATH
€(hEeKTUBHICTh MEHEI)KMEHTY.



Ilepesik KOMIIETEHTHOCTEI:

Iumeepanvna komnemenmuicmes — 3JaTHICTh PO3B’A3yBaTU CKJIAJIHI CHElialli30BaH1
3aBJaHHA Ta MpoOsemMu y cdepax MOIATPUEMHUILIBKOI, TOPrOBEJIbHOI Ta OIpkKOBOI
JISTBHOCTI a00 B MpoIliecl HABUaHHS, IO Mependayae 3acTOCYBaHHS TEOpIM Ta METOMAIB
opraHizaiii 1 GyHKI[IOHYBaHHS MiJNPUEMHUIIBKUX, TOPrOBEIbHUX, OIPKOBUX CTPYKTYp 1
XapaKTEPU3YEThCS KOMIUIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB.

3azanvbHi KOMnemenmuocmi

1. 3paTHicTh peanidyBaTH CBOi MpaBa 1 OOOB’A3KM SIK WiI€Ha CYCHUIbCTBA,
YCB1IOMJTIOBATH ILIHHOCTI TPOMAJSHCHKOrO (BUIBHOTO JAEMOKPATHYHOIO) CYCIHUIbCTBA Ta
HEOOXIIHICTh MOr0 CTaloro pO3BUTKY, BEPXOBEHCTBA IpaBa, IpaB 1 CBOOOJ JIOJUHU 1
rpoMajissHuHA B YKpaiHi.

2. 3nmaTHicTh 30epiraTu Ta MPUMHOXKYBATH MOPaJIbHI, KyJIbTYpPHI, HAYKOBI LIIHHOCTI 1
JIOCSITHEHHS CYCIUIbCTBA HA OCHOBI PO3YMIHHSI ICTOpii Ta 3aKOHOMIPHOCTEW PO3BUTKY
MpeAMETHOI 00J1acTi, ii MiCl Yy 3arajibHIN CUCTEM1 3HaHb MPO MPUPOAY 1 CYCHUIBCTBO Ta Y
PO3BUTKY CYCIHUIbCTBA, TEXHIKM 1 TEXHOJOT1M, BUKOPUCTOBYBATH PI3HI BUAM Ta (popMu
PYXOBOi aKTUBHOCTI JiJI1 aKTUBHOT'O BIJIIIOYMHKY Ta BEJCHHS 3JJ0POBOTO CIIOCOOY JKUTTSL.

3. 3gaTHICTH AISITH COLAJILHO BIAIIOBIIAJILHO Ta CBIZIOMO.

. 3ATHICTb 10 KPUTUYHOTO MUCJICHHS, aHAJI3Y 1 CHHTE3Y.

. 3IaTHICTH JI0 NONIYKY, OOpOOJIEHHS Ta aHaNi3y 1H(QopMaIlii 3 PI3HUX JKEped.
. HaBuuku Bukopuctanss iHGOpMaliHUX Ta KOMYHIKAI[IMHUX TEXHOJIOTIH.

. 31aTHICTh 3aCTOCOBYBATH OTPUMaH1 3HAHHS B IPAKTUYHUX CUTYaIIISIX.

. 3IATHICTh CMUIKYBAaTUCS JEPKaBHOK MOBOIO SIK YCHO, TaK 1 MMCbMOBO.

. 3IaTHICTh MPAIIOBATH B KOMaH/I].

O 0 3N L

Cneyianvui (¢haxoei) xomnemenmnocmi

1. KputruHe oCcMUCIEHHSI TEOPETUUHHUX 3acajl MANPUEMHUIIbKOI, TOPrOBEIbHOI Ta
O1pP>KOBOT JISITHHOCTI.

2. 3naTHICT, O0MpaTH Ta BUKOPHUCTOBYBATH BIAMOBIIHI METOAM, IHCTPYMEHTapIid
Uit OOTPYHTYBaHHS pIllIEHb IIOJ0 CTBOPEHHS, (DYHKIIOHYBAaHHS MIANPUEMHULIBKUX,
TOPrOBENIbHUX 1 O1pKOBUX CTPYKTYP.

3. 3aaTHICTH 3A1MCHIOBATH JIJIbHICTD Y B3A€MO/IIi Cy0’ €KTIB PUHKOBUX BIJTHOCHH.

4. 3pmaTHICTh 3AIMCHIOBATH [ISUTBHICTH 3 JOTPUMAHHAM BHMOT HOPMAaTHBHO-
MPaBOBUX JOKYMEHTIB y chepi MANPUEMHHUIIBKOT, TOPTrOBEIBHOT Ta O1pKOBOI I1SIITBHOCTI.

5. 3paTHICT, BH3HAYaTH 1 BHKOHYBaTH MpodeciiHl 3aBAaHHS 3 oOpraHizalii
TISJIBHOCTI MAMPUEMHUIIBKUX, TOPTOBEILHUX Ta O1P’)KOBUX CTPYKTYP.

MixaucuuIuTiiHApHI 3B’ I3KH
Jlucyunnina ma ii po30inu, wjo nepeoyioms GUEUEHHIO OUCYUNTIHU.
1. ExoHOMI4Ha Teopis.

Jlucyunnina ma ii po30inu, y AKUX UKOPUCMOBYIOMb MAMepianu OUCYUNTTHU.
1. Jlorictuka. 2. CrpaTeriyHuii MeHeIKMEHT. 3. Mapketunr. 4. YnpasiiHHS
M1IIPUEMCTBOM.



3. [Iporpama HABYAJIBbHOI AMCUMILIIHA

3micToBui MoayJb 1. TeopeTnuHi 0OCHOBH MEHETKMEHTY

Tema 1. CyTHicTB, 3MiCT i 3HAYCHHS MEHEIKMEHTY
B CYCHIJIbHOMY BHMPOOHHUITBI

MenemxmenT sk crnenudiuHa cdepa IATBHOCTI JIOAWHUA. Bumm AisabHOCTI.
VYrpaBniHHs SK cnenupIYHAN BUI AISTIBHOCTI. YIIPaBIiHHSA 1 MEHEIHKMEHT. MeHeKMEHT
K JISUIBHICTB, HayKa 1 npodecis. Tunu ynpasmidusa. lepapxiunuil Tun ynpapiiHas. Tum
YOpaBIiHHS 1O KyJnbTypl. MeEHEMKMEHT $AK pPUHKOBUN TuN  ympaBiiHHg. Micue
MEHE)KMEHTY y CYCIUIBHOMY BUPOOHUITBI. 3pOCTaHHS POJI1 1 3HAUEHHSI MEHE/KMEHTY B
013Hecl. 3Ha4YeHHS MEHEKMEHTY JUIsl 3AIMCHEHHS COI[lalbHO-€KOHOMIYHUX pedopM B
VYkpaini.

Tema 2. CTpyKTypa, NpUHIMIIH, (PYHKIII TA METOAU MEHEIKMEHTY

Crpykrypuzaiiiss MeHemxkMmeHTy. KrnacudikaiiitHi o3Haku MeHEIXKMEHTYy. Buau
MeHeKkMeHTy. [loHsTTs 1 Kiacudikaiis OPUHIMIIB MEHEIKMEHTY. JIBaHanIsaTh
npuHIuUMiB npoayktuBHocti I'. Emepcona. [lpunuunu ynpasninaa A. ®aiions. 3aranbHi
npuHIUnu cydacHoro menemkMmenty T. Ilitepcona 1 P. Yorepmena. HoBi nmpunHummmnu
MEHeKMEHTY. EBomoniss  mpuHuumiB  MmeHeqxMeHty. [lonsarts mpo  dyHKIi
MEHEKMEHTY. 3araiibHi (yHKIIi MeHeqxMeHTy. KoHkpeTHi (yHKII MEHEIKMEHTY.
B3aeM03B'30K 3arajibHUX 1 KOHKPETHUX (DYHKIII MEHEKMEHTY.

CytHicth Ta kiacu@ikaiis METOAIB MEHEIXMEHTY. MeToau MEHEIKMEHTY SK
pe3yiabTaT BUKOHAHHS (PYHKIIM MEHEIKMEHTY. EKOHOMIYHI METOAM MEHEIKMEHTY.
AJMIHICTPaTUBHI METOAN MEHEIKMEHTY. COolllaTHO-TICUXO0JIOTTYHI METOJIU MEHE)KMEHTY.
MexaHi3M B3a€EMO/1i METO1B, MPUHIIMIIB Ta PYHKIIH MEHEKMEHTY.

Tema 3. IcTopist pO3BUTKY MeHeIKMEHTY

@®opMyBaHHS HAayKOBHX LIKUT MEHEXKMEHTy. OCHOBHI i€l IIKOJM HayKOBOI'O
yopaBiiHHs. [nei mkonum HaykoBoi opranizanii mpami @. Teitnopa 1 @. JlxuibOepra.
Po6otu ®. Teiinopa "HaykoBa opranizamis npaimi”, ®@. JxinsOepra “BuBuenHs pyxis”.
AnMiHicTpaTuBHA 1iKona ynpasiiHHsa A. ®Daitond. [loBeainchka mkona ynpaBiaiHHA. [nei
A. Macnoy, I. Mak-I'peropa, B. Bpyma. CrsibH1 pucH 1 BIAMIHHOCTI KJIACHYHMX IIKLI
MEHEI)KMEHTY.

Cuctemnauii miaxig B MmeHekMeHTi. OCHOBHI MOJIOKEHHS Teopii cuctem. Crucrema
MeHeKMEeHTY. CuTyalliiHui miaxiaq B MEHEKMEHTI. Emmipuyuna mikona ynpaBmidHs 1.
Hpykepa. Kinbkicuuit miaxin B meHemxMenTi. Konnenuist “7 C” KOHCYJIBTUBHOI Ipynu
Mak Kinzi. Konmenuis cTpaTeriyHoro ymnpabiiHHS. IMmayepMeHT $K HOBITHS Tedis
Cy4aCHOTO MEHEI)KMEHTY.

3apojKeHHs YIpaBIIHChKOI OyMKM B YkpaiHi. Ymnpasnidceki iaei I[I. Tyrana-
Bbapanoscrkoro. Inei O. ['actbeBa Ta iioro podora “Sx Tpeba mnpaioBaTu”. YIpaBIiHCHKI
nornsaau 11, KepxkenueBa Ta ioro pooora “llpunnunu opranizauii”. Inei M. Birke, O.
borganosa, O. Po3mupoBuy. OcoOIMBOCTI PO3BUTKY YIPABIIHCHKOI TYMKH YKpaiHH B
pansHCbKl yacu. PopMyBaHHS CyYaCHUX 116 MEHEKMEHTY B Y KpaiHi.



Tema 4. Opramnizauis Ta ii cepegoBuiie

[lonsitts mpo opranizanii Ta ix knacudikamito. dopmanbHi Ta HePoOpMallbHI
opranizaii. [IpocTi 1 cknagni opranizaiii. OpraHizaniiHo-paBoBl GopMH OpraHizaIliil.
BnactuBocTi opranizaniii. HeoOXigHIiCTh ypaBiIiHHS OpraHi3ailisiMu.

CepenoBuille oprasizauniil. BHyTpiimiHe cepepoBuie oprasizaimiii. BryTpimiHi
(daxkTopu oprasizaiii, iX CKJIaa, CTPYKTypa, B3a€MO3B’SI30K. 3O0BHIIIHE CEPEIOBUIIEC
opraHizamid npsMoi [ii, MOro XapakTepUCTHKA 1 €JIEMEHTH. 3OBHIIIHE CEPEAOBUIIE
opraHizanii Henpsamoi aii. MixkHapoiHe CEpeIOBUIIE AISUIbHOCTI OpraHi3allii.

Tema S. Ilpouec ynpasiaiHHA

[Iporiec ynpaBiiHHA SIK CYKYIHICTh B3aEMOIIOB’ I3aHUX 1 B3a€EMOAII0UUX (DYHKITIH,
METO/IIB, YIPaBIIHCHKUX PIIIEHb Ta IHIIKUX KaTeropii MEHEeXKMEHTY. MeTa ynpaBiiiHb-
CBKOT0 Mpolecy, HOro y4aCHUKH, IPEAMET, 3aCO0U 3A1MCHEHH. Y IPaBIIHCHKUM ITUKIL.
VYnpasniHceKi nporeaypu. OcoO0aMBOCTI MPOLECY YIPaBIIHHS.

CyTb ympaBniHcbKoro pimenHs. Knacudikaiis ynpaBiaiHCbkux pimies. [Ipouec ta
eTany MNPUUHATTS pillieHb. [HTYITUBHUN MIAXI 10 MPOIECY MPUUHATTS YHPaBIIHCHKUX
pimenb. Ilinxig Ha OCHOBI cymkeHb. PamioHanbHuil miaxia. 3acTocyBaHHS MOJENeH y
NpUUHATTI pilieHb. KUIbKICHI METOJIM MNPUUHATTS pIlIeHh HAa OCHOBI EKOHOMIKO-
MaTeMaTUYHUX Mojielieid, Teopid irop, 4depr. SkicH1 (eKCIEepTHI) METOAU NPUUHSTTA
pimieHb. Meroag Mo3koBoro mtypmy. Bumorum 1o ckiagy Ta migOopy eKCHepTiB.
Kiacudikaiis MeTo1iB OOrpyHTYBaHHS Ta IPUIHATTS YIPABIIHCHKUX PILICHb.

3MicTOBHN MOIVJIb 2. DVHKIII TA TEXHOJIOrl MEHeIKMEHTY

Tema 6. [lnanyBanHs sIK 3arajibHa PyHKIisE MEHEKMEHTY
CyTHICTh 1 3MICT IUIAaHYBaHHS SIK (PYHKIIi MEHEI)KMEHTy, HOro BHIW Ta IXHIH
B3a€MO3B’5130K. OCHOBHI €JIEMEHTH CUCTEMH IUIaHyBaHHs. Etanmu mpouecy IutaHyBaHHS.
[loniTuka, npaBuia, OpoOUETYpPH.
Knacudikanis uineit opranizaiiii. [Iporiec mocTaHOBKH ILIEH.

Tema 7. OpranizyBaHHs fIK 3arajibHa (DYHKIifl MEHEIKMEHTY

CyTHicTh (QyHKIIT Opra”izyBaHHsI Ta ii Miclie B cuctemi yrpaiiHHs. [loHsaTTs Ta
CKJIQJIOB1 OpTaHi3aIiifHO1 JISJIBHOCTI.

CyTtb Ta HeoOXimHICTH B3aeMOJii B opranizauisx. [leneryBanusi. [loBHOBa)keHHS.
BingnosinanbHicTh. IX cyTh Ta B3a€MO3B'I30K. YCHe i mmMchbMOBe aenerysanHs. Jlinidini
noBHOBakeHHs. [llTabH1 moBHOBakeHHs. Tumizaiiss TpaliBHUKIB IITA0HOTO amapary.
PexomMenpaariiitHi moBHOoBaXkeHHs 1mTa0y. [loBHOBa)keHHSI 00OB'I3KOBOTO MOTO»KEHHS.

[lapanensHi  moBHOBakeHHS.  DYHKI[IOHAIbHI  MOBHOBaXkeHHA. [IpuHIunu
e(heKTUBHOTO JieJIeTyBaHHS TOBHOBAXKEHB. B3aemMo1isi CTpyKTyp opraHizaiii.

Tema 8. IloOynoBa opranizauiii Ta OCHOBHI THIIM OPraHi3aliHHUX CTPYKTYP

CyTb nobynoBu opranizaiii. Etanu moOyaoBu opranizaiii. Oprasizaiiiina
CTPYKTypa, JIaHKM Ta piBHI MeEHEIKMeHTy. OCHOBHI MiAXOAUW [0 CTPYKTypH3allii
opranizanid. KinbkicHuit, yacoBuil .(QDYHKIIOHATBHUN, MPOAYKTUBHHUH, pPEriOHAIbHUM
NIAXO0AM 10 MOOY0BH OpraHi3auii.



Tunu opraHiBaniiHuX CTPYKTYp. bBropokpaTuyHi (MexaHICTUYHI) OpraHizaiiiHi
cTtpykTypu. JIiHiHI, QyHKIIOHANIBHI, JIHIHHO-(QYHKI[IOHATBHI CTPYKTYpHU. JUBI310HAIBHI
CTpykTypu. ApantuBHi (opraniuni). CTpyKTypu KOMICIHI, MPOEKTHI, MaTpUYHI
cTpykTypu. Konrimomeparu.

Tema 9. MoTuBYBaHHA SIK 3arajibHa PyHKIlisi MEHETKMEHTY
CyTtb Ta eBoirolig Kateropii “mortuBailisi’. EleMeHTH MOTHBAIIHOTO MpOIECY.
Eranu w™otuBamiiinoro mpouecy. CydacHl MOTHUBaIidHI Teopii. 3MICTOBHI Teopii
MotuBailii. Teopii notped A. Macnoy, K. Ansaepdepa, @. I'epudepra, /1. Mak Kenanna.
[IponecyanbHi Teopii MoTuBailii. Teopist ouikyBaHb. Teopis cnpaBemayinBocTi. KommiiekcHa
teopist JI. Iloprepa 1 E. Jloyepa. 3acoOu motuBaniiHoro BruiuBy. CTUMYIIIOBaHHS Tpailll:
1111, IPUHIUIIN, BUAU, GOPMHU.

Tema 10. KouTposiroBaHHS Ta pery/JIl0BaHHs Y CHCTEMi MEHEIKMEeHTY

Cytp Ta HeoOXimHICTh KOHTpoJito. KouTponbp sk cneuudiua QyHKIisS
MEHEKMEHTY. BUAM KOHTPOJIO 3a HAmpsMOM BIUIMBY, YacOM 3[IMCHEHHS, COLIAJIbHO-
€KOHOMIYHUM 3MicTOM, chepamu AismbHOCTI. [Iponiec Ta eTanu koHTposto. BcTaHOBIEHHS
cTaHJapTiB. BuMiptoBanHs pe3ynbTariB. YmpaBimiHChKI Ali. CoIlladbHO-TICUXOJIOTIYHI
acnekTy KOHTpoJto. [IpuHuunm eh)eKTUBHOTO KOHTPOJIIO.

[lonsiTTs peryntoBaHHs Ta MOro Miciie B CUCTEMI yIpaBiiHHA. Buau perymatoBaHHS.
ETanu npouecy peryitoBaHHS.

Tema 11. Indopmanisi i koMyHikanii B MEHeIKMEHTI

Indopmanis, ii Buau Ta ponb B MeHemxmeHTi. Hocii indopmanii. Knacudikamis
iH(popMaiii. Bumoru, 1o BUCYBarOThCA 110 iH(OpMaItii.

CyTh KOMYHIKAIii B MEHEIKMEHTI. 3HaueHHsS KoMmyHikamid. Kracudikamis
KOMYHIKaliif. 30BHINIHI 1 BHYTpPIIIHI KOMYyHIKamii. MixpiBHEB1 (BepTHUKalIbHI) 1
OJHOPIBHEB1 (TOpU3OHTANbHI) KomyHikaiii. dopmanbHi 1 HedopManbHI KOMYHIKAIII.
Mixoco06oB1 1 opraHizaniiiHi komyHikauii. KomyHikamniiinuii npouec. EnemenTu 1 eranu
KOMYHIKaliitHoro npoiecy. [Ipo6iemu MixkocoO0BUX 1 OpraHizalliitHUX KOMYHIKAI[IH.

Tema 12. KepiBHMITBO, BJI1a/1a TA JiAEPCTBO Y CUCTEMI MEHEKMEHTY

CyTh KaTeropill «KepiBHHULTBO», «BIIafa», «IiIepcTBO». IX Micre B cucrewmi
ynpasiiHHs. KepiBHUIITBO K 00’elHyBalibHA (yHKIIIST MeHeMKkMeHTy. OCHOBHI (akTopu
Ta BHU3HAuYalbHI ACHEKTH KEPIBHUIITBA. AJIaNTHUBHE KEPIBHUIITBO. Bnama sk rojioBHa
KaTeropiss B CHCTEMI BIUIMBY Ha MpailiBHHUKIB. Braga kepiBHuka. Bmama mignerioro.
bananc Bnagu. Popmu Biaau 1 BIUIMBY. Bnaga crtpaxy 1 npumymnyBaHHs. Biana
BUHATOPOJM 1 TMO3UTUBHOIO MIAKPIJICHHS. 3akoHHA (TpaauiiiiHa) Qopma Biau.
XapusmatuuHa (etanonHa) Qgopma Biaau. ExcnepTHa Biaga (Biaga poO3yMHOI BIpH).
Bnana mnepexonyBanHss 1 ydvacti. Kputepii OLIHKM CTWIIO MEHEIKepa. 3arajibHa
XapaKTEPUCTUKA MOJEN1 Cy4aCHOTO MEHEKepa.

CyTb Ta 3Ha4Ye€HHs JiJepPCTBAa B cUCTEMI yrpaBiiHHsA. CHuUIbHI pUCH Ta BIAMIHHOCTI
MDK MeHemkepoMm 1 JigepoM. OcobOucrticHl Teopii migepctBa. IloBemiHChKi Teopii
nigeperBa. Teopis «X» 1 «Y» JI. Mak-I'peropa.



Tema 13. OpranizauiiiHa KyJbTypa Ta eTHKAa MEHEI)KMEHTY
CyTHICTB Ta  OCHOBHI  €JIEMEHTHM  oOpraHizamiiHoi  KynbTypu. OCHOBHI
XapaKTEepPUCTUKU OpraHizamiiHoi KyiapTypu. DopMyBaHHS OpraHizaliiHOI KYyJbTYpH.
[linTpuMka opraHizamiiHOI KyJIbTypu. 3MIHHU OprasizaiiiiHoi kynabTypu. CyTHICTH Ta
€JIEMEHTH KYJIbTYpU MEHEIKMEHTY. B3aeM03B’ 130K opraHizauiiHoi KyJIbTypH 1 KyJIbTypHU
MEHEKMEHTY.

Tema 14. E¢eKTHBHICTD MEHEKMEHTY

BunoBa xinacudikamis eQdeKTUBHOCTI oOpraHizaiii: I1HAuBIAyallbHa, TPYIOBA,
3arajibHO-opraxizamiitna. OcoOJIMBOCTI OL[IHKY Pi3HOBUIIB €(DEeKTUBHOCTI.

Konneniiss Bu3HaueHHs1 €(EeKTUBHOCTI MEHEIKMEHTY B opradizaiii. Iligxomu no
OI[IHKK €(EeKTUBHOCTI MEHEIKMEHTY B oOprasizaiii. ExoHomiuHa, opranizamiiiHa Ta
comiajbHa e(EKTUBHICTP B MeEHeMKMeHTI. Cucrema TIOKa3HUKIB E€KOHOMIYHOI,
OprafizamiiHoi Ta coImiajdbHOI €(EeKTUBHOCTI MEHEKMEHTY, iX CKJIaa 1 METOau
BU3HauYeHHs. HanpsiMu miBUIleHHsI €pEKTUBHOCTI YIPABIIHHS OpPTraHi3aIli€lo.



4. CTpyKTYpa HABYAJIbHOI AMCHHUILIIHU

HaszBu

KinpkicTs roguna

3MICTOBHUX

neHHa hopma

3a04Ha hopMa

MOJYJIIB 1 TEM

YCBOTO

YCBOTO

JI

II

/c

y TOMY YHCII

1a0

HI | C.p.

y TOMY YHCIII

1| n | 1a0 | 1HI

/c

c.p.

2

3

4

5

6 | 7 8

9110] 11 | 12

13

3micTroBuii moayJib 1. Teo

pCTI/I‘IHi OCHOBU MCHC/PKMCHTY

Tema 1. CyTHiCTb,
3MICT 1 3HaYEeHHS
MEHEJKMEHTY

B CYCHUIBHOMY
BUPOOHUIITBI

Tema 2. CtpykTypa,
MPUHIHAH, (YHKITIT
Ta METO/IU
MEHEJDKMEHTY

Tema 3. IcTopis
PO3BHUTKY
MEHEJKMEHTY

Tema 4. Opranizartist
Ta 1i cepeaoBUIIE

Tema 5. IIpouec
yIPaBIiHHS

Pazom 3a
3Micmoeum
Mmooynem 1

41

Tema 6. IlnanyBa-
HHS SIK 3arajbHa
(byHKIIS MEHE K-
MEHTY

Tema 7. Opranizy-
BaHHS SIK 3arajbHa

yHKIIis
MCHC/[’KMCHTY

Tema 8. [ToGynoBa
oprasizaiiiif Ta ocH-
OBHI THITH OpraHiza-
IIHUX CTPYKTYP

Tema 9. MoTuBys-
aHHS K 3arajibHa

(byHKIIS MEHE K-
MEHTY

Tema 10. KonTpo-
JIIOBAHHS Ta PEry-
JIIOBAaBHHS Y CHUCTe-
Mi MEHEPKMEHTY




1 3 14| 5 10 11 | 12 ] 13
Tema 11. Inpopma-
Iis 1 KOMYHIKAIlii B 7 _ o) _ 5 — — — _
MCHCIXKMCHT1
Tema 12. KepiBau-
LITBO, BJIaJa Ta Jij-
epCTBO y CUCTEMI 9 9 9 B 5 o B B
MCHC/ZKMCHTY
Tema 13. Opraniza-
iffHA KyAbTypa Ta 9 o) o) _ 5 - | = — _
CTUKa MCHCIDKMCHTY
Tema 14. Edexrus- 9 2 2 — 5 — — _ _
HICTb MCHCZKMCHTY
Pazom 3a 79 | 18 | 16| — 45 - = | = —
3MICMO6HUM
Mooynem 2
Ycboro rogud 120 | 24 (26| - | - | 70 - el e —
5. Temu ceMiHapCbKUX 3aHATH
Ne Hasga temn Kinbkicthb
3/1 TOJINH
1 | CyTHICTB, 3MICT 1 3HAQYEHHS MEHEKMEHTY B CYCIUIBHOMY
BUPOOHUIITB1 2
2 | Crpykrypa, npuHIUIH, PYHKI(I] TA METOIM MEHEJKMEHTY 2
3 | Oprani3aiis Ta ii cepeJOBHUIIE 2
4 | Ilpouec ynpaBiiHHs 2
5 | [lnanyBaHHS SIK 3arajibHa (DYHKIIISI MEHEDKMEHTY 2
6 | OpranizyBaHHS sIK 3arajbHa ()yHKII MEHEI)KMEHTY 2
7 | MoTuByBaHHs SK 3arajbHa (YHKI[ISI MEHEJDKMEHTY 2
8 | KOHTpOIIOBaHHS Ta peryatOBaHHs y CUCTEM1 MEHEIKMEHTY 2
9 | Indopmarris 1 KOMyHIKaIlli B MEHEKMEHTI 2
10 | KepiBHUIITBO, BJIaJla Ta JIJIEPCTBO Y CUCTEMI MEHEJKMEHTY 2
11 | OpranizauiiiHa KyJbTypa Ta €TUKa MEHEI)KMEHTY 2
12 | EQeKkTuBHICTh MEHEKMEHTY 2
Pazom 24
6. Temu NpaKTUYHUX 3aHATH
Ne Hasga temn Kinbkicth
3/1 TOJINH
1 | IToOynoBa opranizaiiiii Ta OCHOBHI TUIIH OpraHi3aliiHuX 2
CTPYKTYp
Pazom 2
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7. TeMu 1200paTOPHHUX 3aHATH
No Hasga Temu Kinbkicth
3/m TOJINH

8. Camocriiina podora

CamocrTiitna poOora 3m00yBaua BIAHOCUTBCSA 10 1H(OPMAaIIITHO-PO3BUBAIOYUX
METO/[IB HaBYAaHHS 1 € OCHOBHUM 3aCOOOM OBOJIO/IHHS HAaBYAJIbHUM MarepiajioM y uac,
BUIbHUI BiJi 000B'I3KOBUX HaBYAJIbHUX 3aHSTh.

Buou camocmiunoi pobomu cmyoenmie 3a yinb08UM NPUSHAYEHHM.

1. BuBueHHS HOBOro Matepiajqy: YUTaHHA Ta KOHCIEKTYBaHHS JIITEPATypHUX
Jokepen iHQopMarlii; meperyis] BiIe03amnuciB; MPOCITYXOBYBAHHS JIEKIIM MarHiTHHUX
3aITMCIB; 1HII1 BUIH 3aHSATh.

2. llornubnene BUBUEHHS MaTrepialy: MIATOTOBKA /10 KOHTPOJBHUX, MPAKTHYHUX,
ceMiHapiB; BUKOHAHHS THUIOBUX 3aJ1a4; 1HIII1 BUIH 3aHSATh.

3. BuBueHHs Marepiady 3 BHKOPHUCTAHHSIM €JIEMEHTIB TBOPYOCTI: pPO3B’sI3aHHA
HECTaHJApPTHUX 3aJay; ydacTb y JUIOBMX Irpax 1 B po300opi MpoOJIEMHUX CUTYyallid;
CKJIaJlaHHs pedepaTiB, 10NoBiAeH, IH)opMAaIIill 3 3ajaH0T TEMU; 1HIII BUIU 3aHSTh.

4. BnockoHaleHHS TEOPETMYHHMX 3HAHb 1 MPAKTUYHUX HABUYOK B YMOBax
BUPOOHHULITBA.

Ne Hasga temun Kinbkicthb
3/1 TOJINH
1 2 3
1 | CyTHICTb, 3MICT 1 3HaYEHHSI MEHE)KMEHTY B CYCHLJILHOMY
BUPOOHMIITBI 4
2 | Crpykrypa, npyuHIUIH, PYHKI(II TA METOIM MEHEJKMEHTY 4
3 | IcTopis po3BUTKY MEHEI)KMEHTY 9
4 | Oprasizariis Ta i cepeIoBHIIe 4
5 | IIpouec ynpaBiiHHsS 4
6 | [InanyBaHHS sK 3arajibHa (PYHKI[iS MEHEDKMEHTY 5
7 | OpraHizyBaHHS sIK 3arajbHa ()yHKLI MEHEI)KMEHTY 5
8 | [ToOymoBa opranizailiii Ta OCHOBH1 THUIU OpTaHi3aliitHuX 5
CTPYKTYp
9 | MoTuByBaHHs SIK 3arajbHa (YHKI[ISI MEHEJDKMEHTY 5
10 | KoHTpoJsitoBaHHS Ta PETyIIOBaHHS Y CUCTEM1 MEHEJKMEHTY 5
11 | Inpopmarris 1 KOMyHIKaI(li B MEHEKMEHTI 7
12 | KepiBHUIITBO, BllaJia Ta J1AEPCTBO Y CUCTEM1 MEHEIPKMEHTY 5
13 | OpranizaimiitHa KyJIbTypa Ta €TUKa MEHEI)KMEHTY 5
14 | EbeKTUBHICTD MEHEKMEHTY 5

Pazom 70
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9. InauBiAyaJIbHi 3aBIaHHS
Inousioyanvne naguanvho-oocnione 3aedanna (IH/[3) € BUIOM 1O3aayIUTOPHOI
IHAUBITyabHOT POOOTH 3100yBaya HABUAILHOTO XapaKTepy, IKE BUKOHYETHCS B MpPOIIEC]
BUBYEHHSI MPOrpaMHOro Matepiany HaBuanbHoro kypcy. IHJ/I3 — me 3aBepuieHa
TeopeThdHa abo MpakTHU4YHA poOOoTa, IO OXOIUIIOE JAEKUThKa TeM a00 3MICT HaBYAIBHOTO
KypcCy B LLIOMY.
Crpykrypa [H/I3: BcTyn , TeopeTruHe OOIpYHTYBaHHS, OCHOBHI PE3YJIbTaTH POOOTH

Ta iX OOrOBOPEHHS, BUCHOBKH, CIIMCOK BUKOPUCTAHUX JKEPEJL.

3araibHUil 00CsT poOOTH HE MOBUHEH TepeBUIlyBaTH 20 CTOPIHOK.

Temu IH/[3:

1. CyTHICTh TepMiHA “MEHEIKMEHT 1 HOro BIAMIHHICTb B/l TE€PMIHA “yIPaBIIHHS .

2. Knacudikaiiiss MEHEI)KMEHTY 3a 03HAKOIO HAMPSIMIB peaizallii.

3. Meroau 1OCHIIKEHHS, U0 3aCTOCOBYIOTHCS Y MEHEIKMEHTI.

4. OcHOBHI (PYyHKIIIT MEHEKEPIB Ta MIANMPUEMIIIB. XapaKTEPUCTUKA OCHOBHUX X
byHKIII.

5. TlopTpet cyuacHoro MeHexepa (pucu, IKocTi, QyHKIII, podIi...).

6. HeoOximHICTh MOALTY yIpaBIIHCHKOI Mpalli.

7. BepTukanbHUIl Ta TOPU3OHTAIBHUI NOAUINA YIIPABIIHCHKOI Mpalli.

8. IHcTUTYyHIHHMM, yOPaBAIHCHKUN Ta TEXHIYHUM PIBHI YIpPaBIIHHS 1 3B’SI30K MIXK
HUMU.

9. 3aKOHH, 3aKOHOMIPHOCTI Ta MPUHIIUITN MEHEIKMEHTY.

10. Xapakrtepuctuka B3a€MO3B’SI3KIB MIK OCHOBHUMHU MIPUHIIUTIAM U
MEHEI)KMEHTY.

11. Ponp MeHeIKepiB Ta MIANPUEMIIIB Y PO3BUTKY HAI[IOHATbHOI EKOHOMIKH.

12.  OcHOBHI eTanu po3BUTKY MEHEKMEHTY. [10CH1J0BHICT 1X BUHUKHEHHS.

13. CyrtHicTh npuHUUIIB MeHeIKMeHTy AnHpl Daifons Ta XapakTEepUCTUKA
B32€MO3B’SI3KIB MK HUMU.

14. CyTHICTB NIPOIECIMHOTO MITX0AY B MEHEIKMEHTI.

15. OcHOBHI eTanu po3BUTKY yNPABIIHCHKOT HAYKHU.

16. BHEeCOK yKpalHCBKHUX YYEHHX Y PO3BUTOK HAYKHU IIPO MEHEIKMEHT.

17. Ilinxoam no kiacudikaiii GyHKIIH MEHETKMEHTY.

18. HeoOXiaHICT, BUOKPEMIICHHS! B MEHEXKMEHTI BU(IB YIIPABIIHCHKOI TiSITBHOCTI.

19. Knacudikarrist GyHKIII yripaBIiHHS 32 03HAKOIO MICIS Y MEHEHKMEHTI.

20. Ponb QyHKITIH KEPIBHUIITBA y CTPYKTYP1 KATETOPid MEHEIKMEHTY.

21. 3aranpHi, KOHKpPETHI Ta 00’ €IHYBaIbHI (DYHKIIIII MEHEIKMEHTY.

22. CyTHICTb, pOJb 1 3aBJIaHHA IUIAHYBAHHS K BUAY YMPaBIiHCHKOT AiSTBHOCTI.

23. Pomnb 1 3HaU€HHA MicCii B AISUTBHOCTI OpraHi3aliii.

24. MeToIuKH OIIHKH 30BHINTHBROTO Ta BHYTPIITHBOTO CEPETOBHUII] OpraHi3ailii.

25. CucremMa miaHOBHUX MMapaMeTpiB Ta ii MACUCTEMHU.

26. 3mict Oi3HeC-TIaHyBaHHS.

27. Buau Ta 3aBIaHHS LIEHTPIB BIAMOBIIAJBHOCTI B Ipolieci OF0KeTyBaHHS.

28. 3micT KaTeropii, Ha SIKUX TPYHTY€EThCS pearizailis QyHKIlii opraHi3yBaHHS.

29. Ilpomecu nepenaBaHHs JiHIMHUX Ta (PYHKIIIOHATBHUX IOBHOBAKEHb.

30. XapakTepHucTHKa MpoIecy o0y I0BU OpraHi3arii.

31. CnocoOu OIiHIOBaHHS Ta aHAII3y OpraHi3alliiHUX CTPYKTYP YIPaBIiHHS.
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32. Kpurepii Bubopy opranizauitHux ¢opm ynpaBlIiHHS 30BHIITHBOEKOHOMIYHO1
JISIIBHOCTI JJISl BETMKHUX MTATTPHEMCTB.

33. CyTHICTH AeneryBaHHsl IOBHOBAXXEHB 1 3HAUEHHS BIAMOBIAAIBHOCTI.

34. Konmenuii nponecy nepeaaBaHHs TOBHOBAXKEHbD.

35. Iligxonu 10 oI1iHIOBAaHHS €()EKTUBHOCTI OpTaHI3alliiHUX CTPYKTYp YIpPaBIiHHS.

36. ®@paHYail3uHT K B3a€MOBUTIIHA (popMa CIiBPOOITHUIITBA.

37. CyTHiCTh MEXaHI3My MOTHBALl1l IPAI[IBHUKIB Ha 3acajaX BpaxXyBaHHs NOTPeO.

38. 3MiICTOBI Ta MPOIIECIHI Teopli MOTHBAIII].

39. BHecok yKpaiHChbKMX BUCHHMX Y PO3BUTOK MOTHBAIIIITHUX MEXaHI3MIB.

40. TIpobnemu ¢GopMyBaHHS MAIEBUX Ta PEATICTUYHUX CHUCTEM CTUMYJIOBAHHS
MpaIliBHUKIB.

41. CyTHICTb 1 0COOJIUBOCTI KOHTPOJIFOBAHHS.

42. Xapaktepuctuka (yHKIIA Ta 3aBAaHb KOHTPOJI. UMHHUKHA TMIABUILECHHS
€(heKTUBHOCT1 KOHTPOJIIO.

43. Knacudikalisi KOHTPOJIIO 32 PI3HUMHU O3HAKAMU.

44. XapakTepHUCTHKA [IEHTPAII30BaHOIO Ta JICLIEHTPAII30BAHOT'O BUIB KOHTPOJIIO.

45. CytHicTh 1H()OpPMAIIITHO-YNPABIIHCHKOI CUCTEMU KOHTPOJIO.

46. B3aeM03B’s3KU MK (QYHKIIISIMUA T4 METOJJAMH MEHEKMEHTY.

47. Knacudikarlis METO/1iB MEHEDKMEHTY 32 PI3HUMH O3HAKaAMHU.

48. EKOHOMIYHI METOAM MEHEIKMEHTY.

49. ComiaqbHO-TICUXOJIOT19HI METOAM MEHEIPKMEHTY.

50. TexHONIOTIYHI METOAM MEHEPKMEHTY Ha BUPOOHUYMX ITIIITPUEMCTBAX.

51. CyTHIiCTh, MPU3HAYEHHS T4 POJIb AAMIHICTPATUBHUX METOIB MEHEKMEHTY.

52. CyTHICTh Ta OCHOBHE MPU3HAYCHHS YIPABIIHCHKUX PIIICHb.

53. Knacudikaiiist ypaBiaiHCHKUX PIIIEHB 32 PI3HUMH O3HAKaAMHU.

54. Micue ynpaBIiHCHKHUX PIIIEHb SK KaTeropii MEHEPKMEHTY y MpoIieci
yIPaBIIiHHS OPTaHI3aIlI€I0.

55. UuHHUKY BILUTMBY Ha MPOIEC MPUIHATTS yIPABIIHCHKUX PIIIICHb.

56. CyTHICTH ONTUMI3aIlii yIPaBIIHCHKUX PIllICHb.

57. Ponb Ta XapaKkTepUCTHKA BHJIIB KOMYHIKAIIH Yy POIECI MEHEKMEHTY.

58. Ponp HedopMaTbHUX KOMYHIKAIM B AiSTILHOCTI OpraHi3aliii.

59. CyrtHicTb Ta Kiacudikaiis iHGopMallii 3a pI3HUMU 03HAKaAMHU.

60. CyTHICTh KOMYHIKAI[IHHOTO TIPOLIECY.

61. Oco6aMBOCTI MDKOCOOMCTICHUX KOMYHIKAIIii.

62. XapaKTepHCTHKa OpTaHi3aliiHuX KOMYHIKaIIiH.

63. Ilpu3HadeHHS €TUKETY B AUIOBHX KOJIAX.

64. CyTHICTh KEpIBHUIITBA K 00’ €IHYBaJIbHOI (DYHKIIIT MEHEIPKMEHTY.

65. ®opwmu Biaau, IepeBary Ta HEJOMIKU iX 3aCTOCYBaHHS.

66. JleMOKpaTHUYHUI Ta aBTOKPATUIHUHN CTUJI1 KEPIBHUIITBA.

67. Mopenb y3ro)KeHOTO KEPiBHUIITBA B OpraHi3arlii.

68. Twumosoris JigepiB Ta 3acajay JiIepCcTBa.

69. CyTHICTh FOPUANYHOT Ta COIIATBHOT BIJIMOBIIAIBHOCT] Y MEHEKMEHTI.

70.  CyTHICTH AUIOBOTO €TUKETY Y MEHEPKMEHTI.

71. CyTHICTB 3aX0/iB 13 3a0€3MeUeHHs €TUYHOT TOBEIIHKH.

72. Ponb eTMYHOT MOBEIHKY Y B3aEMHHAX MEHEIKEPIB Ta MiJICTIIHX.
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73. TexHonoria  ymnpaBiIiHHA  OpraHizamiiHuMm  po3BuTkoM.  Cxkiamosi
OpraHi3alifiHOr0 PO3BUTKY Ta iX B3a€EMO3B’ SI30K.

74. Tlinxonu Ta MOKa3HUKU 0 BU3HAUYCHHS €()EKTUBHOCTI MEHEIKMEHTY.

75. BB opraHizaliiHUX 3M1H Ta PO3BUTKY Ha €(DEKTUBHICTh MEHE)KMEHTY.

10. MeToau HaBYAHHSA

[1ix yac BUBYEHHS JUCHUILIIHU BUKOPUCTOBYIOTHCS HACTYITHI METOJY HABYAHHS:

). I'pyna MetoniB 3a mxepenoM 1HGopMalii 1 CHpUINHATTS HaBUalbHOI iH(opMaIii —
cJIOBeHi (JieKiis, ceMiHapu, Oecia, po3MoBijib); HA0OUHI — (UTIOCTpallis, JAeMOHCTpAIlis,
npe3eHTallisi), mpakTu4Hi (30ip iHdopmalii, ii exkoHOMIYHA OO0poOKa, pO3paxyHKH,
rpadgiyHO-cXeMaTUYHe 300pakeHHs iHpopmaIrii).

Jlekniss — JOriYHO BUBEpPIICHUN, HAYKOBO OOTPYHTOBAaHHUM 1 CHCTeMaTHU30BaHUM

BHUKJIaJ] TIEBHOIO HAyKOBOro ab0 HAyKOBO-METOJMYHOTO MUTAHHS, UIIOCTPOBAHUM, 3a
HEOOXITHOCTI, 3ac00aMM HAOYHOCTI Ta JEMOHCTpaIi€ro maociimaiB. Jlekiis € oaHieo 3
OCHOBHHX OpraHi3amiiHux (GopM HaBYaIbHHUX 3aHATH 1, BOJHOYAC, METO/[IB HABUAHHSI.

Jlexkuist i3 3aCTOCYBAHHSAIM ITPOBHUX METO/IB — 3aCTOCOBYIOTHCS METOJIM MO3KOBOI
aTakd, METOAM KOHKPETHUX CHUTyallld Ta IHIIl, KOJM 3700yBayl cami (hpOpMyITIOKOTH
nmpobJiemMy, 1 camMl HaMararoThCs 11 BUPIIIUTH.

Ceminapu — ¢popma HaBUAILHOTO 3aHATTS, MPHU KM BUKJIaJa4 OpraHi3ye AUCKYCIIO
HABKOJIO MOMEPEIHbO BU3HAYEHUX TEM, /10 AKUX 3700yBadl TOTYIOTh T€3M BUCTYIIIB Ha
Ni7CTaB1 1HAMBIAYalbHO BUKOHAHUX 3aBAaHb. CeMIHAPCHKI 3aHITTS MOXKYTh MPOBOJUTHUCS
y ¢opmi Oeciau, perieH3yBaHHsI Ta 0O0TOBOPEHHSI pedepaTiB 1 TONMOBIAEH, TUCKYCii TOIIIO.

IpakTuuni 3aHATTA — (OpMa HABUANBHOIO 3aHATTS, Ha SIKOMY BHKIaJad
OpraHizye JeTallbHUN po3risan  3700yBauaMH  OKPEMHUX TEOPETHUUHHMX IOJO0XKEHb
HABYAJbHOI JUCHUIUIIHK Ta (OpMye BMIHHS Ta HABUYKHU IX MPAKTUUYHOTO 3aCTOCYBAHHS
IUISIXOM 1HJIUBIAyaJIbHOTO BUKOHAHHSA C()OPMYJIbOBAHUX 3aB/IaHb.

InguBinyanbHe 3aHATTS — (QopMa HABYAIBHOTO 3aHATTA, IO MPOBOAUTHCA 3
OKpEMUMH 3/100yBayaMy 3 METOIO IMIABUINEHHS PIBHA iX MIATOTOBKH Ta PO3KPUTTS
IHAUBINYalbHUX TBOPYUX 3/[10HOCTEH.

Koncyabranmiss — ¢gopma HaBYaJIBbHOTO 3aHATTS, NpHU SKIA 3700yBad OTpUMYE
BIIMOBI/I BiJl BUKJIaJaya Ha KOHKPETHI 3alUTaHHs a00 MOSCHEHHS NMEBHUX TEOPETHUHHUX
MOJIOKEHb YU ACIEKTIB iX MPAaKTUYHOTO 3aCTOCYBAHHS (MPOBOJATHCS MPOTITOM CEMECTPY
— MOTOYHI Ta €K3aMeHallliiH1 KOHCYJbTallill).

2). I'pyna meToniB 3a JIOTIKOKO TepeAadl 1 COPUMHATTS HABUYAJbHOI'O Marepiany:—
IHAYKTUBHI, JEAyKTUBHI, aHATITUYHI, CHHTETHYHI;

3). I'pyna meroAdiB 3a CTyNEHEM CaMOCTIMHOTO MHCIJICHHSI MPHU 3aCBOEHHI 3HAHb —
pPEnpOaYKTUBHI Ta MPOAYKTUBHI (OCIIIHULIBKI, TOIIYKOBI, YACTKOBO-IIOUTYKOBI);

4). I'pyna METO/IB 3a CTYNEHEM YIPaBIiHHSI HABYAJIBHUM IPOIECOM: HaBYAHHS MiJ
KEpIBHUIITBOM BHKJIaJlaya, CaMOCTifHa po0OTa CTyIE€HTa 3 HABYAJIBHOI Ta HAYKOBOIO
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JTITEpaTypor0, TEKCTaMU JIEKIIi, MIATOTOBKA J0 CEMIHAPCHKUX 1 MPAKTUYHUX 3aHSTh,
poboTa 3 KOMIT FOTE€POM, BUKOHAHHSI TUCbMOBUX 3aBJIaHb.

11. MeToau KOHTPOJIIO

Cucrema OLIHIOBaHHS pE3yJbTaTIB YCHIOIHOCTI 3aCBOEHHS 3HaHb, BMIHb,
KOMYHIKalliil, aBTOHOMHOCTI Ta BIAMOBIJAJIbHOCTI 37400yBadiB BKJIIOYAE€ MOTOYHHMIH,
MOJYJIbHUN (B1AIOBITHO BU3HAYEHOMY 3MICTOBOMY MOYJIIIO), Ta
MIJICYMKOBU/CEMECTPOBUN KOHTPOIb PE3YIbTATIB HABYAHHS.

Ilomounuii kKonmpoas 3M1MCHIOETBCS MPOTIATOM CEMECTpY IiJ 4Yac MNpPOBEICHHS
JEKIINHUX, TPAKTUYHUX, CEMIHAPCHKUX 3aHSATH 1 OLIHIOETHCS CYMOIO HaOpaHux OaliB.

[loTOYHUI KOHTPOJIb 3HaHb 37100yBaviB 3/11MCHIOETHCS 3a IBOMA HaIlpsIMaMU:
[ — KOHTpOJIb CHUCTEMAaTHMYHOCTI Ta AaKTUBHOCTI POOOTH HA CEMIHAPCHKUX Ta
NPAKTUYHUX 3aHATTSX;
IT — KOHTPOIb 32 BUKOHAHHSM 3aBJaHb JIJI1 CAMOCTIHOTO OMpaItOBaHHS.
[ToTouHuii KOHTPOJb 3AIMCHIOETHCS y (OpMi: yCHE ONMUTYBaHHA, (PpOHTaIbHE
ONUTYBaHHS; IHAUBIAYaJIbHE OMUTYBaHHS; IUCbMOB1 KOHTPOJIbHI pOOOTH; TECTYBaHHS.
Mooynbnuti xonmpons TPOBOAMTHCS 3 YpPaxyBaHHSIM IOTOYHOIO KOHTPOJIIO 3a

BIJIITOBIJHUI 3MICTOBUI MOIYJb 1 Ma€ Ha METI IHTETPOBaHY OLIIHKY PE3yJIbTaTiB HABYAHHS
3n00yBaya MICIS BUBYEHHS Marepially 3 JIOTIYHO 3aBEPIICHOI YACTHUHHU AUCIUIUIIHU —
3MICTOBOI'O MOJYJIS.

1liocymkosuii/ Cemecmposuii Konmpoib TPOBOAUTECSA Y (HOPMI ICIIUTY Y TEPMIHH,
nepeadadyeHi rpadikoM HaBYAIBHOTO MPOIIECY.

Cemecmposuti exzamern — (popMa OLIHKHU IMIICYMKOBOTO 3aCBOEHHS 3700yBauyaMu
TEOPETUYHOr0 Ta NPAKTUYHOr0 MaTepialy 3 HaBYAJIbHOI JUCUHUILIIHYU, IO MPOBOAUTHCS K
KOHTPOJBHUN 3axiA. 3aBlaHHAM €K3aMEHy € I[epeBIpKa pPO3YMIHHS 37100yBadyeM
MPOTrpaMHOro MaTepianay B IJIOMY, JOTIKM Ta B3a€EMO3B’SI3KIB MK OKPEMHMU PO3ALIaMU,
3IaTHOCTI TBOPYOI'O0 BHUKOPHUCTAHHS HAKONMWYEHUX 3HaHb, YMIHHA C(OpMyBaTH CBOE
CTaBJICHHS JI0 MEBHOI MpOOJEeMU HABYAJIBHOI JUCLUMIUIIHM TOw[o. B ymoBax peamizamii
KOMIIETEHTHICTHOTO  MIJXOQYy €K3aMEH OLIHIOE pIBEHb 3aCBOEHHS  3/100yBaueM
KOMIIETEHTHOCTEH, 110 nepei0adeHi OCBITHRO-MPO(ECiiHOI0 MPOrpamoro.

12. Po3noaii 0aJiB, AKi OTPUMYIOTH 3100yBavi

[Mincym
[loTouHe TecTyBaHHS Ta caMOCTiiiHa poOoTa KOBHI
Cyma
eK3a-
MEH
Tt T,|T,|T,T/,T|,T|T| T |T|T|T|T
1 123 4 | 5167181910 [11]12]13]14] 40 100
41 4 14 4|55/ 4]4] 4 44 4.6
Temu 3micmoenozo mooyaa 1 — T1-T5. Temu 3micmoenozo mooyna 2 — T6-T14.
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IIxana oninroBaHHA: HanioHaJabHa Ta ECTS

Cywma GauiB 3a Bci Ouitika Orminka 3a HaI[IOHATHHOIO IIKAJIOI0
BHIH HABHATIBHOL ECTS VISl eK3aMeHy IS 3aITiKy
TISITBHOCTI
90 — 100 A BiIMIHHO
82-89 B
75-81 C Aobpe 3apaxoBaHO
66-74 D .
60-65 E 3aJJ0BUILHO
35-59 FX HE33I0BUTBHO 3 MOXKIIUBICTIO HE 3apax0BaHO 3 MOXJIUBICTIO
MIOBTOPHOTO CKJIaIaHHS MOBTOPHOTO CKJIaIaHHS
HE33JI0BUIBHO 3 000B’SI3KOBUM | HE 3apaxoBaHO 3 000B’A3KOBUM
0-34 F IIOBTOPHUM BUBUYEHHSIM IIOBTOPHUM BUBUYEHHSIM
TVCIUTLUTIHI TVCIUTLUTIHI

Oninka «BigMiHHO» (90—100 6amiB). 3g00yBau Mae cHUCTEMaTW4yHl Ta TIMOOKI
3HAHHSI HABYAJIbHOTO MaTepiaily, BMi€ 0€3 MOMUIOK BUKOHYBAaTH NMPAKTHYHI 3aBIaHHS, SIK1
nependayeHl MporpaMor0 Kypey, 3aCBOIB OCHOBHY U O3HalOMHUBCS 3 J0JATKOBOIO
JTEpaTypor0, BUKIIAAa€e MaTepiall y JIOTIYHIA MOCHIAOBHOCTI, pOOUTH Yy3arajJbHEHHS W
BHCHOBKH, HABOJWTHh TMPAKTHUYHI MPUKIAJAH Y KOHTEKCTI TEMAaTHYHOTO TEOPETHIHOTO
Marepiany.

Ouinka «ao0pe» (75—-89 6aniB). 3n100yBay MOBHICTIO 3aCBOIB HABYAJIbHUN MaTepial,
3Ha€ OCHOBHY JITEpaTypy, BMi€ BUKOHYBATH MPAaKTU4YHI 3aBJaHHS, BUKJIAJAa€ Marepian y
JIOT1YHIM TOCHIIIOBHOCTI, POOUTH TEBH1 y3arajJbHEHHS W BUCHOBKH, ajieé HE HABOJUTH
MPaKTUYHHUX MPUKIAIIB Y KOHTEKCTI TEMATUYHOTO TEOPETUYHOIO MaTepiany abo JomycKae
HE3HAYHl MOMUIKU Yy (OPMYNIIOBaHHI TEpPMIHIB, KaTeropii, HEBEIUKI apudmeThyHi
MOMIJIKH y PO3paxyHKax MPH BUPIMICHH] MPAKTUYHUX 3aBJIaHb.

Ouinka «3anoBuibHO» (60—74 Oanu). 3700yBau 3acBOIB MaTepianl HE Yy MOBHOMY
o0csi31, Ja€ HENMOBHY BIAMNOBIAb HA MOCTABJIEHI TEOPETHYHI MUTAHHS, MPUIYCKAETHCS
rpyOUX NOMMWJIOK IIPU BUPIIIEHHI MPAKTUYHOTO 3aBJaHHS.

Ouinka «He3anoBUIbHO» (MeHie 60 OaniB). 3700yBauT HE 3aCBOIB HaBYaJbHUIA
Marepiall, 1a€ HENpPaBWIbHI BIANOBIAI HA MOCTABJIEHI TEOPETUYHI MUTAaHHS, HE BMie abo
HEIMPaBWIHLHO BUKOHYE PO3PAXYHKH MPU BUPINICHH] MPAKTUIHUX 3aBAAHb.

3n00yBay He ONMYCKAETbCA 0 CKIAJaHHS ICIUTY, SKIIO KIIbKICTh OajiB
OJlepKaHNX 3a Pe3yabTaTH YCIIINTHOCTI MiJ Yac MOTOYHOTO Ta MOAYJIBHOTO KOHTPOJIO
(BIAMOBITHO 3MICTOBOMY MOJYJIIO) BIPOJOBXK CEMECTPY B Cymi He jgocsaria 35 Oamis.
ITicns ek3aMeHaIiiHOT cecii JIeKaH BUJA€ PO3MOPSDKCHHS PO JIIKBIAIil0 aKaaeMidHO1
3a00proBaHoCTi. Y BU3HAUYECHI TEPMIHU CTYJEHT JOOMpAE 3aTIKOBI OaIIH.

3m00yBad BBAKAETHCH AaTECTOBAHUM, SKIO cyMa OamiB oJepKaHUX 3a
pe3yIbTAaTH IJICYMKOBOI/CEMECTPOBOI YCHIITHOCTI JMopiBHIOE 60 0ajiB 3a MOTOYHHUH 1
MOJYJTBHUN KOHTPOJb BIPOJAOBXK ceMmecTpy (MiHIMyMm 35 OaiiB) Ta MOXJIMBA KUIBKICTh
OasiB HaOpaHuX Ha icuti — 40 GamiB.

VY Bumanky, gkmo 3a00yBadeM HaOpaHo MeHmIe 35 OamiB 3a TOTOYHHH 1
MOIYJTLHUN KOHTPOJIb, BUKJIaAa4 MOBiIOMIIsIE 3aBiayBada kadenporo. Burar i3 mpotokomy

3acimaHHa Kadeapu TMOAAEThCS JACKaHy (aKyJIbTeTy TPO HEJOMYIIEHHS CTYyJICHTa 0
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CKJIaJaHHs ICOUTY/3a1iKy. JlekaH BUAae po3nOpsKEHHS PO HEAOIMYIIEHHs CTYJEHTa A0
CKJIaJIaHHsI ICTIUTY/3a/1Ky, SIK TaKOTO, L0 He BUKOHAB HABYANbHUU niaH. BimMiTka mpo
HEJOMYIICHHS 10 CKJIAJaHHs ICIHUTY Yy €K3aMEHallliHIi/3a11KOB1i BIJOMOCT1 YCIIIIHOCTI
pOOUTHCSA NIPHU HASIBHOCTI PO3MOPSAXKEHHS IeKaHa. Y J€Hb CKJIAJaHHs ICIUTY, CTYJAEHTY y
B1JIOMOCTI1 YCHIIITHOCTI 3aMUCYEThCS — «He donywenuily. Ilonanpiiia mpoieaypa JikBigarii
aKkaJeMIYHO1 3a00proBaHOCTI 3/11MCHIOETHCS BIIMOBIIHO 10 YHHHOTO MOJIOKEHHS.

[TincyMKOBUI KOHTPOJIb BKJIKOYAE TPU TEOPETUUHUX NUTaHHS. Ha icnuT BUHOCATHCA
KJIFOYOBI MUTaHHS, 3aBJIaHHs, 110 NOTPEOYIOTh TBOPYOI BIAMOBIAI Ta BMIHHSI CUHTE3yBaTH
OTpUMaH1 3HAHHS 1 3aCTOCOBYBATH X MPU BUPILICHH] MPAKTUYHUX 3aB/IaHb.

13. MetoanuHe 3a0e3ne4eHHs

I. T'yropoB O.l, TI'yropoBa 0O.0., I'yropoB A.O. MeHemKMEHT: HaBYAJIbHUUN
nocioHuk. Xapkis: Hpykapuas Manpuzn., 2020. 342 c.

2. I'yropoB O.I., 'yropoBa O.0. MeHe)KMEHT: HaBY. MOCIOHUK JJII CAMOCT. POOOTH
cryn. X.: XHAY, 2013. 210 c.

3. I'yropoB O.1. MenenxxmenT. TecToBi 3aBAaHHs 715l JIaTHOCTUKU PIBHS 3aCBOEHUX
3HaHb. XapkiB : XHAY, 2013. 83 c.

4. I'yropoB O.1. MeHeaXKMEHT: METOAMYHI BKa31BKU 0 MPAKTHYHUX, CEMIHAPCHKUX
3aHATH Ta caMOCTIHHOI pobotu. st 3700yBadiB nepiioro (6akaiaBpChKOro) piBHA. X.:
XHAY, 2017. 69 c.

5. I'yropoB O.I. MeHemXMEHT: TECTOBI 3aBJaHHS JJIsi J1arHOCTUKU M1ICYMKOBOI'O
PiBHSI 3aCBO€HUX 3HaHb. {1 3100yBauiB nepioro (0akanaBpcbkoro) piBHs. X.: XHAY,
2017. 35 c.

14. PekxomengoBaHa jireparypa
OcHoBHA

1. bonpmakoB A.C. MeHemxMmeHT: yueOHoe mocoOue: kpatkuit kypc. CII6: ITutep
2000. 160 c.

2. Becuun B.P. OcHoBbl MeHemxMeHTa. M.: ['Hom-nipecc, 1999. 440 c.

3. Buxanckuii O.C., HaymoB A.W. MenemxmenT: yueOHuk. 3-e uzn. M.: I'apaapuxku,
2000. 528 c.

4. T'epunkoBa U.H. Menemxment. [Ipaktukym: yueOH. nmocobue ais By3oB. M., 1998.
335c.

5. I'epuuxoBa N.H. MeHe>)KMEHT: y4eOHUK NJi BY30B, 3-€ U31., nepepad. u gom. M.,
1997. 501 c.

6. I'ytopoB O.I., I'yropoBa O.0. MeHeXKMEHT: HaBY. MOCI0. CaMOCT. poOOTH CTyad. X:
XHAY, 2013. 210 c.

7. T'yropoBa O.0. OcHOBH MEHEKMEHTY: HaB4. nocid. Xapkis: XHAY, 2009. 329 c.

8. I'yropoB O.1., I'yropoBa O.0., I'yropoB A.O. MeHeHKMEHT: HaBYAILHUM MTOCIOHHK.
Xapkis: dpykapusa Maapun., 2020. 342 c.

9. Hpyxkep I1.O. IlpakTrka MEHEHKMEHTA: TIEp. ¢ aHIJI.: yueb. mocodue. M.: Bunbsimc,
2000. 398 c.
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10. 3aBanchkuii M.C. MenemxMenT: Management: ¥V 3 tomax. T.1. K.: Bun-Bo €Bpor.
yH-Ty, 2002. 542 c.

11. KpenicoB A.L. Ictopis BueHb MeHEMKMEHTY : miapydHuk. K.: 3aBnanns Ykpainu,
2001. 300 c.

12. Ky3pMmia O.€., Meapauk O.I'. OCHOBHM MEHEI)KMEHTY : MIAPYYHUK. — 2-€ BHUII.,
BuI., nomnoB. K.: AkanemBuaas, 2007. 464 c.

13. Maprtunenko M.M. OcHoBu meHemxmeHTy : niapyuHuk. K.: Kapasena, 2005. 496
c.

15. MeHemxMeHT: Teopis 1 mpakTuka : HaBd. nocid. / A.A. Ma3zapaki, I'.€. Morek,
JILA. T'om0a 1a 1H.. K.: ATika, 2007. 564 c.

16. Meckon M.X. OcHoBel MeHeKMeHTa. M., 1999. 826 c.

17. Moctenceka T.JI., Hoak B.O., Jlyupkuii M.I'., Minenko M.A. MeHeKMEHT:
migpyunuk. K.: Cysip’s, 2007. 690 c.

18. OcoBceka I'.B. OcHoBu MenemxmeHTy. Kypc nekimiii: HaB4y. moci0. JKuromup:
XKITI, 1998. 601 c.

19. Po6inc Credan I1., e Yenmo H.A. OcHOBHM MeHEIKMEHTY : miapy4dHuk. / Ilep. 3
anri. A.Omitnuk, M. Kopuuncbka, P. Tkauyk. K.: OcHoBu, 2002. 671 c.

20. Cramauk B.B., Moxua M.A. Menemkment : nocionuk. K.: Axagemsumas, 2003.
320 c.

21. Cyxapcokuii B.C. MenemxmenT: HaBd. 1oci6. TepHominb: Acton, 2004. 528 c.

22. Xminp @.1. OcHoBHu MeHemKMeEHTY : minpyunuk. K.: AkanemBumas, 2005. 608 c.

23. lllerna A.B. Menemxkment : HaBd. noci0. K.: T-Bo 3uanns, KOO, 2002. 583 c.

JlomaTtkoBa

1. becenin M.O. OcHOBH MEHEIKMEHTY: (DYHKIIOHAJIBbHO-CUTYAllIMHUA MIAXIA:
MpakTUKyM. XapKiB: XapkiB. iepxan. arpap. yH-T, 2000. 158 c.

2. Bacunenxo B.A., llloctka B.I. Cutyauiiinuii MeHeKMEHT : HaBd. noci6. K.: IIYJI,
2003. 285 ¢

3. Bunorpancekuii M.JI., Bunorpaaceka A.M., IllkamoBa O.M. Opranizamis mpaiii
MeHemkepa : HaBd. noci0. K.: Konmop, 2003. 414 c.

4. Byakok M., ®pencic JI. Packpenomenusiii menemxep: nep. ¢ anria. M.: [eno,
1991. 320 c.

5. T'onuapoBa H.I. JlokymenTamiss Ha 3a0e3nedeHHs wmeHemkmeHTy. K.: ILlentp
HaBuYallbHOI JiTeparypu, 2006. 260 c.

6. Hoinb [Murep. MenemxmenT: ctparerus u taktuka. CII6: [Turep, 1999. 560 c.

7. Wctopust MeHeI>KMEHTa : yueOHoe mocooue s By3oB. / [lox pen. /[[.B.Banosoro.
M., 1997. 256 c.

8. Kapuern [I. Kak 3aBOEBbIBaTh ApYy3€Hd M OKa3blBaTh BIMSHHUE Ha Jrofen? M.:
ITporpecc, 1992. 714 c.

9. KpenicoB A.l. MenemxmenT nis kepiBHukiB. K., 1999. 556 c.

10. Ky3pmin O.€., Menpnuk O.I'. TeopeTuuHi Ta npuxiagHi 3acajid MEHEIKMEHTY :
HaBu. 1oci0. — 3-e Bu., Jonos. 1 nepepoO. JI.: Ham. yH-T «JIpBiB. momiTexHika», 2007. 384
C.

11. MenemxmenT opranuzanuii : yueo6. nocodue / JI.A. Kupxkuep, JI.II. Kuenko, T.H.
Jleneiiko, A.M. Tumonun. K.: KHT, 2006. 688 c.

12. Moputa Akno. Caenano B Anonuu. M.: IIporpecc, 1990 261 c.
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13. Hayka ymopaBasitTd: 3 ICTOpil MEHEKMEHTYy: XpecTomaTis : HaB4. mociO.
(ynopsimuuk 1.O. Cnenos). K.: JIuGiae, 1993. 304 c.

14. Hemmios B.J1., Hosraus JI.€., Ciniok I'.®d. MeHexMEeHT opraHizarlii : HaB4. 1oci0.
K.: YBIIK Ekc O6, 2001. 392 c.

15. Ocoscbka I'.B. KomyHnikanii B MeHexMeHnT: HaBd. nocid. K.: Konmop, 2003.218 c.

16. [Tanexa FO.1. Knroui 1o ycmixy. OpraHizaniiiHa Ta yrnpapiiHCbKa KyJbTYpH: HaBY.
noci6. K.: Bug-so €pormn. yH-Ty, 2002. 337 c.

17. Cnagkesuu B.II. MoTuBaniMoHHbBINH MeHEKMEHT : Kypc nekiii. K.: MAVII. 2001.
168 c.

18. CtuBencon Hrucu. Kak MotuBupoBath nroaen?: 10-MUHYTHBIM TpPEHUHT IS
MeHekepa : nep. ¢ auri. M.: 3A0 "OJIMMII-busnec", 2002. 176 c.

19. TynenkoB M.B. KoHuenrtyanbHi 3acaau opraHizaimii Cy4acHOIO MEHEIKMEHTY:
MotuBailisg. KuiB-Hikun: Acnext-Ilomirpad, 2006. 312 c.

20.Yeprinceka JLII. MotuBamis nepcoHally B MEHEIKMEHTI: CTaH, IpOoOJIeMH,
HanpsiMu po3BUTKy. K., 1997. 204 c.

15. Indopmauniiini pecypcu

I. 3akonomaBctBo Ykpainu. — [Enektponnuid pecypc]. — Pexum pocrymy :
http://zakonl.rada.gov.ua/laws/main/a

2. HaykoBa nepionuka Ykpainu; Ham. 0101n. Ykpainu im. B. 1. Bepuaacbkoro. —
[Enextponnuii pecypc]. — Pexxum poctymy : http:// www.nbuv.gov.ua/

3. Hayunas osnekTpoHHas OuOnuoTexa. — [DJeKTpoHHBIM pecypc]. — Pexum
noctyma : http://elibrary.ru/defaultx.asp

4. IlpaBoBuii noptan Ykpainu «Jlira-3akon». — [Enextponnuit pecypc]. — Pexum
noctymy : http://www.ligazakon.ua/
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