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AHOTAIIS BUBIPKOBOI JUCIMILITHA

Hazsgpa
JACHUILIIHA

MeHeKMEHT opraHizaliii arpapHoi chepu

HazsBa
JTUCIATUIIHA
(anrmn.)

Management of agricultural organizations

Kadenpa

Kadenpa MmeHeKMEHTY 1 aAMiHICTpyBaHHS

PiBensn
OCBITH, CEMECTpP

Tpertiii (OCBITHbO-HAYKOBHI1), BECHSIHHUI

AmnorTaris
IUCLHUILTIHA

MeTo10 BUBYEHHS JMCUMILIIHN € GOpPMYBaHHs y 3100yBadiB CHCTEMHHUX
3HaHb 3 Teopil Ta MPAKTHKH KEPIBHHUIITBA PI3HOMAHITHUMH OpraHi3allisiMH,
mo (GYHKIIOHYIOTH Yy arpapHiii cdepi VYkpainu, HaOyTTa 37aTHOCTEH
(opMyBaHHs BIIACHUX HAyKOBHX IIJIXOMIB Yy Taly3i YHpaBIiHHS arapHUMHU
HiANPHEMCTBAMHU.

3aB1aHHAM HABYAJIbHOI JUCHMILIIHA €:

- meopemuuHa ni02omosKa 3000y6auie 3 NUMAHL.

METOAOJNOTil  yINpaBIiHHSA  MiANPHEMCTBAMHU arpornpoMucIOBOrO
BUPOOHUITBA; OCOOJMBOCTEH MEHEKMEHTY Ha pPI3HMX €Tamnax >KUTTEBOTO
LUKITY TIMTPUEMCTBA; CenriKy YIIpaBIIiHHS PI3HOBUIAMH IIAPHEMCTB Ta iX
00'eTHAaHb; TICUXOJIOTIYHMX AaCIIEKTIB YHPABIIHCHKOI [isUTbHOCTI B arpapHii
cdepi; O3HaK Ta NMPUYMH BUHUKHEHHS KPHU30BUX CHUTYaIlii Ta PH3UKIB Yy
Cy4acHMX YMOBAaxX arapHoro BHUPOOHUITBA; €(PEKTUBHOCTI YIPABIIIHHSI
MIIPUEMCTBOM; YIIPABIIHHSA PHU3MKO3aXUINEHICTIO Ta KOHKYPEHTOCIPOMOXK-
HICTIO arpapHOro MiIPUEMCTBA; CTpaTeriii pO3BUTKY arpapHUX MiIIPUEMCTB Ta
KpUTepiiB iX BUOODY;

- NpakmuyHa ni020mMO6Ka mMa YMIHHA: CTBOPEHHS Ta peecTpamil
MiNPUEMCTB  PI3HUX OpraHi3aliiiHO-paBOBUX (OpPM TOCHOAAPIOBAHHS,
CKJIaJIaHHS CTaTyTiB, 3aCHOBHULIBKUX JOTOBOPIB, MOJIOXKEHb PO CTPYKTYpHI
HiAPO3IUIM arpapHOro MiJNPUEMCTBA; PO3pOOKa MOCAJOBUX 1HCTPYKLIH,
pO3MOJILT Tpalli, oOpraxizaiii podoYnx MicCllb, aHaJi3 TPOIECy POoOOTH B
arpaphiil cdepi; opranizamis epeKTMBHOIO [IJIOBOTO  CHUIKYBAaHHS 3
ypaxyBaHHSIM IICUXOJIOTIYHUX OCOOIMBOCTEN AapTHEPIB, 1110 A1F0Th B arpapHii
cdepi; OLIHIOBaHHS BUKOHAHHS Ta JMCLMIUIIHAPHOTO BIUIMBY; 1HTErpaTHBHA
olliHKa (haKTOPIB PU3UKY Ta AHTUKPHU30BOT'O YIPABIIIHHS; aHAI3 €PEKTUBHOCTI
CHCTEMH YIPAaBJIiHHS arpapHUMH ITiIIPUEMCTBAMH.

Oco6muBoCTI
Kypcy
(YHIKaNbHICTD
Kypcy)

IpenmeroM HaB4YaJbHOI JMCHUIUIIHM € YIPABIIHHSA CyYaCHUMH
opraHizamisMu B arpapHii cdepi B ymoBax JauUHaMiyHOro Oi3Hec-
Cepe/IOBUINA, IHTETPOBAaHA CYKYIHICTh YINPABIIHCBKUX BIAHOCHH Yy
MiJCUCTeMAax OpTaHi3aiii.

Y pe3yabTari BHBYEHHS IUCHUILIIHM 3100yBauyi NMOBMHHI 3Hamu:
TEOPETUKO-METOI0JIOTIUHI 3aCaJM MEHEKMEHTY OpraHi3aliid; eKOHOMIuHYy
CYTHICTh, pOJIb  arpapHUX MIJNPUEMCTB B  €KOHOMIlll  KpaiHu;
XapaKTePUCTUKH 1 THUMM arpapHUX MiANPHEMCTB; HANPSMH MiIBUILEHHS X
KOHKYPEHTOCIPOMOKHOCTI Ta PU3UKO3aXHILEHOCTI;

ymimu: aHami3yBaTW YUHHMKM JUHAMIYHOIO arpapHoro 0Oi3Hec-
CepeloBMILla OpraHizaimii; mnpuiMaTd QaxoBi pilIeHHS Yy Mpoileci
MPOEKTYBAaHHS 1 BIIOCKOHAJIEHHS OpraHi3alliifHOi Ta BUPOOHHYOI CTPYKTYpH
MIMPUEMCTB;  PO3POOIOBAaTH  CTPATETil0  PO3BUTKY OpraHizaimii  Ta
3abe3nedyBaTd 11 pealizaililo; KOOPAWHYBAaTH [IiSUTBHICTH CIOykO0 1
MiIpo3aUTiB opradizamii y cdepi ynpaBmiHHS ¢iHaHCaMH, BUPOOHHIITBOM,
IHHOBAITISIMU, 1HBECTHI[ISIMH, TIEPCOHAIIOM, MApKETHHIOM; 3aCTOCOBYBATH




Cy4acHI  TEXHOJIOTil  YNpaBIiHHS  Opra”i3allifHUMU  Tpouecamu 1
OpraHi3amifHOI0 TOBEIIHKOK IEPCOHANly; OIlIHIOBAaTH e()EKTUBHICTH
PO3BUTKY arpapHUX IiIIPUEMCTB; BHKOPUCTOBYBAaTH HaOyTi B mporeci
HaBYAHHS TEOPETUYHI 3HAHHS, NPAKTHYHI HAaBUYKU U1l BUPIMICHHS TTEBHUX
¢binaHcoBUX MPoOJIEeM Y MiIPUEMHULIBKINA TisTTBHOCTI.

Tewmu 3aHgTH

Tewma 1. CyTHICTb 1 OCOOIHMBOCTI YIPABIIHHS MMiIMPUEMCTBOM arpapHoi
chepu

Tema 2. Opranizaniiini (GopMH MANPHEMCTB Yy CTPYKTYpPl EKOHOMIKH.
Cucrtema oprasiB ynpaBJiHHS arpOIPOMHUCIOBUM KOMILIEKCOM

Tewma 3. Opranizamiiiauil imxuHipuHT. OprafizamiifHui 1u3aiH.

Tema 4 Cucremu (pyHKIIOHATIBHOTO MEHE/DKMEHTY OpraHi3allii

Tema 5. AHTHUKpPU30BE YIPaBIiHHA OpraHizamicro. PU3MKO3axHUIICHICTh
oprasxizarii.

Tema 6. YnpaBiiHHS KOHKYPEHTOCIPOMO>KHICTIO OpraHi3aiii

Tema 7. YrpaBiiHHA SKICTIO Ta pe3yJbTaTUBHICTIO IISUTBHOCTI OpraHizarii
B arpapHii cdepi

ITepenymoBu
JUTSI BUBUEHHS
JIUCIIAIUTIHA

Hpyruii (MaricTepchbKuii) piBeHb BUIIOT OCBITH

Kinekicts
3100yBaviB
MiHIMaJIbHA

10

Kinekicts
3100yBaviB
MaKCUMaJIbHA

50

Kpenutu EKTC

3

®opma
KOHTPOJIO

3aJlK

Jlekmiiiaux
TOJIMH
(Jlenna/3aouHa)

1414

IIpakTrnyHuX
TOJTUH
(lenna/3aouna)

16/4

[ndopmarris
PO BHKJIa/1a4a

I'yropoBa Onena OnekcanapiBHa

HaykoBwuii cTyniHp — KaHAWAAT EKOHOMIYHHUX HAyK. BueHe 3BaHHS — JIOICHT.

[TyGnikarifina akTuBHICTB: 3 MoHOTpadii, 10 HaBYankHUX MOCIOHUKIB, TOHAT 50
HAYKOBHUX CTaTel, y TOMY YHCIi 2 CTaTTi y NepiOAUYHUX BUIAHHSX, SIKi BKIIOYEHO
10 HaykoMmeTpuuHux 0a3u Web of Science Core Collection.




